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Industrial Revolution 4.0: The Leap Toward a New
Economy
Localization, smart factories and a wave of Fourth Industrial Revolution technology are remaking Saudi industry — led by its
national champions.
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mid a transformative push toward economic diversification, Saudi Arabia's industrial landscape is witnessing a seismic shift, driven by localization and the

Kingdom's vision of reducing reliance on imports. In 2023 the non-oil sector surpassed 50% of real GDP seven years ahead of schedule, and cumulative
industrial investment reached $111 billion.

"Saudi Industrial Development Fund has partnered with various funds and world companies to take advantage of new
opportunities in technology."
MOHANAD AL-SHAIKH · CEO, JOHNSON CONTROLS ARABIA

A key pillar is the National Industrial Development and Logistics Program,

launched in 2019 to raise production to 85% of local demand and localize
70% of the supply chain by 2030. It is joined by the Made in Saudi initiative

and the Future Factories Program, which targets an ecosystem of 4,000 smart
factories.

"Government incentives cover 75% of mining costs and make it feasible for
companies to invest," said Suliman Saleh Alothaim, chairman of Saudi Gold

Refinery. Feras Bin Ghassab Al-Harbi, CEO of Saudi Arabian Amiantit,
affirmed that challenges met by companies are answered with proactive

government support.

Private-sector players are ramping up their own capabilities. "Our state-of-the-

art production lines are constantly being upgraded and can produce any
design requested by our clients," said Walid Afyouni, CEO of Zoujaj Glass. In

February 2024 the Kingdom launched Alat, a state-backed champion
expected to contribute $9.3 billion to non-oil GDP by 2030.

The shift is being reinforced by local-content mandates — the government
now requires a minimum 25% local content for engineering jobs — and by

upskilling drives across the private sector, as national champions race to meet
the Vision 2030 industrial agenda.
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